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P er Sp ECtl Ves We're thinking about

setting up a PMO. You Oh that's good.

s¥5 are PMs. What's How about the business || Seriously now, is it
most important - people, reasons for which the people, process or
process, or tools? PMO exists to serve? tools?
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I have read your Strategic
Plan for the PMO. There
are a number of good ideas
and tactics, Idon't
understand your Goals and % That's what I don't

Ob Jecflves for the PMO. There aren’t any. understand!
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This methodol
document is over 400
pages and out of date.
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Perspectives

You get the idea..!

Over the years much of the formal “Project Management

Community” approaches to the PMO have not resulted in a
high degree of success

Too much focus of theory-driven models and bodies of
knowledge

Not enough focus on the constituent and needs of the
business

For many PMOs much of the execution difficulties
encountered during and after setup has:

Less to do with project management tools and knowledge
More to do with mindset and focus of the PMO
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Perspectives

The Challenge
It's hard to do

No sooner is the idea of a PMO
mentioned than a runaway train of
good ideas leaves the station...!

Soon lost is the “business reason”
for which the PMO exists to serve

The inevitable result
Increased risk
Quality compromised

The performance “end results
achieved” may not meet
expectations
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