Mlddle East Communlty of Practice

ITIL for Quality

PJ Corum, ITSM
Quality Assurance Institute, MEA

%ﬁ, CoBil - gga&ug

Appraisals = Assessements = Audits

i—i‘ SElPartner
CMM




ITIL Lifecycle

Governance Methods

Service
Transition

Qualifications




Service Lifecycle Governance Processes Service Lifecycle Operational Processes

Continuous Service Service Design Processes Service Transition Processes Service Operation Processes
Improvement Processes
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Service Measurement [Service Catalogue Management

[Service Level Management

[Capacity Management

\ / [Availability Management

[ Service Continuity Management

Information Security Management

Supplier Management

[ Transition Planning and Support ]

Service Reporting Change Management

Service Asset and Configuration Management

Release and Deployment Management

[ Service Validation and Testing ]
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Knowledge Management

[ Event Management

Incident Management

Service Improvement [ Request Fulfillment

Problem Management

[ Access Management

\ / Operation Management
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For more information: pjcorum@gaimea.com / +9714 391 1234




